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Pupil premium strategy outcomes
This details the impact that our pupil premium activity had on pupils in the 2025 to 2026 academic year. 
	
Key Headlines 
Hart Plain's Pupil Premium outcomes have improved significantly year-on-year. Combined attainment has increased by 12 percent and now exceeds the most recent national disadvantaged benchmark. Writing remains a particular strength, whilst substantial gains in reading and mathematics demonstrate the positive impact of targeted support and intervention strategies. The data demonstrates that the school's Pupil Premium provision has had a positive impact during 2025/26. Improvement in combined attainment suggests that disadvantaged pupils are benefiting from the support and interventions in place and are moving closer to achieving outcomes in line with their peers.
· Combined attainment has risen from 36% to 48%, taking Hart Plain PP above the 2024 national PP figure (45%). 
· Reading has improved by 16 percentage points and is now only 3% below national PP outcomes. 
· Maths has improved by 12 percentage points and is now 5% above national PP outcomes. 
· Writing remains a significant strength, exceeding national PP outcomes by 7%.

Gap to National averages has narrowed
· Combined gap reduced from 25% (36% vs 61%) to 13% (48% vs 61%).
· Reading gap reduced from 30% to 14%
· Maths gap reduced from 21% to 9%
The gap between Pupil Premium pupils and national averages has narrowed across all key measures, demonstrating the positive impact of targeted intervention and support strategies.
Please see the table below which outlines Hart Plain Junior Schools KS2 performance data compared to national in relation to pupils in receipt of pupil premium funding.
	Measure
	Hart Plain PP 2025
	Hart Plain PP 2026
	Change
	National PP 2025
	National 
All Pupils 2025

	Combined R/W/M
	36%
	48%
	+12
	45%
	61%

	Reading
	44%
	60%
	+16
	63%
	74%

	Writing
	72%
	68%
	-4
	61%
	72%

	Maths
	52%
	64%
	+12
	59%
	73%


Pupil Premium Gap to National PP
	Measure
	Gap to National PP 2024
	Gap to National PP 2025

	Combined R/W/M
	-9
	+3

	Reading
	-19
	-3

	Writing
	+11
	+7

	Maths
	-7
	+5


Evaluation of Impact
The attainment data for Pupil Premium pupils indicates an overall improvement in outcomes between 2024/25 and 2025/26. The percentage of disadvantaged pupils achieving the expected standard in combined Reading, Writing and Mathematics (RWM) increased from 36% to 48%, representing a significant improvement of 12 percent.
The greatest improvement was seen in Reading, where attainment increased from 44% in 2024/25 to 60% in 2025/26. This suggests that targeted reading interventions, quality first teaching through the new guided reading model, and a continued focus on developing fluency and comprehension skills have had a positive impact on pupil outcomes.
Mathematics attainment also improved substantially, rising from 52% to 64%. This increase indicates that targeted support, and quality-first teaching strategies have helped disadvantaged pupils make stronger progress and achieve higher standards.
While Writing remains the strongest-performing subject for Pupil Premium pupils, attainment has decreased slightly from 72% to 68%. Although outcomes remain positive, this decline highlights the need to review current writing provision and ensure that disadvantaged pupils continue to receive targeted support to maintain and further improve standards.
Overall Impact linked to Intended Outcomes 
Intended Outcome: Children's academic progress is at least in line with national average in Reading and Writing by the end of KS2
Evaluation
The success criteria have been largely met. Pupil Premium pupils demonstrated improved attainment outcomes in 2025/26 compared to 2024/25. Combined attainment in Reading, Writing and Mathematics increased from 36% to 48%, a rise of 12 percentage points.
Reading outcomes showed the most significant improvement, increasing from 44% in 2024/25 to 60% in 2025/26. This suggests that the school's focus on reading fluency, high-quality first teaching in daily guided reading, phonics interventions, reading mentoring, vocabulary development and additional targeted support has had a positive impact on disadvantaged pupils' outcomes.
Writing attainment remained strong, with 68% of pupils achieving the expected standard in 2025/26, although this represents a slight decrease from 72% in 2024/25. The continued explicit teaching of vocabulary, opportunities for oracy across the curriculum and consistent delivery of the spelling curriculum have supported pupils to maintain strong outcomes. However, writing will remain a priority area to ensure more pupils achieve the expected standard.
Teachers have become increasingly skilled in identifying gaps and implementing targeted interventions through pupil progress meetings and additional booster sessions. The impact of these approaches is reflected in the improved combined attainment outcomes for disadvantaged pupils.
Intended Outcome: Children's academic progress is at least in line with national average in Maths by the end of KS2
Evaluation
This success criterion has been successfully met. Mathematics attainment for Pupil Premium pupils improved from 52% in 2024/25 to 64% in 2025/26, representing a 12 percent increase. 
The positive outcomes reflect the impact of targeted interventions, additional curriculum boosting, weekly arithmetic sessions and the continued implementation of problem-solving approaches throughout the curriculum. The explicit teaching of mathematical vocabulary through NCETM sentence stems and the use of unit-specific vocabulary have enabled pupils to develop greater mathematical understanding and confidence.
Regular pupil progress meetings have ensured that pupils requiring additional support were quickly identified and interventions adapted to meet need. Coaching and professional development for staff have also contributed to consistently strong teaching and improved outcomes.
Intended Outcome: Children are more resilient and have the skills to problem solve and overcome challenges
Evaluation
Success criteria have been met through the implementation of The Empowerment Approach and the development of a strong whole-school culture focused on self-regulation, resilience and emotional wellbeing.
All staff have received training and ongoing support to implement The Empowerment Approach consistently. Pupils are increasingly able to identify the 5Cs, discuss their emotions and understand what helps them achieve their "brain best". Weekly resilience sessions have provided opportunities for pupils to develop teamwork, communication and problem-solving skills in a practical context.
The Behaviour Lead, Senior Mental Health Lead and ELSA provision have ensured targeted support is available for pupils requiring additional emotional regulation support. This has contributed to improved engagement in learning and positive relationships across school.
Intended Outcome: Children have the opportunity to take part in a wide variety of experiences within the local community and beyond
Evaluation
This success criteria has been successfully met. Pupils have accessed a broad range of enrichment opportunities designed to develop cultural capital, confidence and independence.
Targeted pupils have participated in Forest School sessions, animal therapy programmes and community-based activities. Year 3 pupils have benefited from Bushcraft and Forest School experiences, developing teamwork, resilience and problem-solving skills. Additional clubs, educational visits and enrichment activities have provided opportunities for pupils to experience learning beyond the classroom.
The school’s most recent Ofsted report noted that “Support for pupils’ personal development is a strength. Pupils learn knowledge and skills they need for life in modern Britain. They learn to value difference, learning about the range of cultures and beliefs that make up today’s society. Planned visits to local places of interest, such as an ancient farm, a fort and an environmental centre enrich the curriculum. In addition, the school ensures that pupils learn important life skills, such as how to use public transport and how to stay physically and mentally fit.”
These opportunities have supported pupils' personal development, wellbeing and engagement with school. 
Intended Outcome: Children have opportunities to take on leadership roles
Evaluation
The school has continued to provide opportunities for disadvantaged pupils to contribute positively to the school community through leadership and ambassadorial roles. Pupils have received training from adults responsible for overseeing these areas and have demonstrated increased confidence, responsibility and a stronger sense of belonging within the school community.
The school’s most recent Ofsted report noted that “Pupils relish making a difference to the school. This includes helping to decide on changes to school meals and improving football safety at playtimes. Through this, pupils feel valued and that their voices are heard”.
These opportunities have supported the development of communication, teamwork and leadership skills, contributing to pupils' personal development.
Attendance and Punctuality
Evaluation
Home-school support systems have enabled early identification of attendance concerns and barriers affecting individual families. The Home School Link Worker has worked closely with school leaders, external agencies and families to improve attendance and engagement. 
Pastoral interventions, ELSA provision and mental health support have helped pupils feel safe, supported and ready to learn. 
The most recently published whole-school attendance figure for Hart Plain Junior School was 95.0% for the 2024/25 academic year (based on the Department for Education's published autumn and spring term attendance data). The school's 2024/25 attendance was slightly above both the local area average (94.9%) and the national average (94.8%).
For context:

	Hart Plain Junior School Attendance Data 

	2020/21
	94.6%


	2021/22
	93.2%

	2022/23
	94.3%

	2023/24
	97.1%

	2024/25
	95.0%







Externally provided programmes
Please include the names of any non-DfE programmes that you purchased in the previous academic year. This will help the Department for Education identify which ones are popular in England
	Programme
	Provider

	Little Wandle
	Little Wandle

	Pathways to Progress Reading Fluency
	Hampshire County Council

	NCETM: First Class at number 
	NCETM

	Resilience Coaching
	The Mayne Trainer

	Forest School 
	The Acorn Centre

	Bushcraft
	Embers Bushcraft

	The Empowerment Approach
	Kit Messenger

	Junior Language Link
	Language Link 

	Purple Mash
	2simple

	Big Cat Phonics 
	Badger Learning


Service pupil premium funding (optional)
For schools that receive this funding, you may wish to provide the following information: 
	[bookmark: _Hlk80604898]Measure
	Details 

	How did you spend your service pupil premium allocation last academic year?
	N/A

	What was the impact of that spending on service pupil premium eligible pupils?
	N/A




Further information (optional)
	Use this space to provide any further information about your pupil premium strategy. For example, about your strategy planning, or other activity that you are implementing to support disadvantaged pupils, that is not dependent on pupil premium or recovery premium funding.
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